
The best of the traditional

and the innovative.



Lawyers appreciate the high standards and prestige  

of  the traditional commercial firm, but many want to 
be released from its rigid working practices. 

Traditional firms have moved to enable remote 
or part-time working. For most, a larger rethink 
is unlikely. Their well-established business model 
depends on delegation, supervision, targets and 
management, with little autonomy for lawyers at any 
level. For lawyers willing to accept such constraints, 
the limited relaxation as to attendance may be 
welcome. For others, it will not be enough. 
Such lawyers may join firms that are not 
traditionally structured: new model firms. 

New model firms are those which have done the 
larger rethink and left behind the traditional pyramid 
model. Through their adoption of  an alternative 
structure, they can offer more freedom than most 
traditional firms: freedom to work when and where 
you choose, for the clients you choose and using the 
fee structures you choose, often earning more for the 
work you do.

Temple Bright offers all these benefits, in common 
with other new model firms. But on our home page 
we say we are a different law firm. This is as true for 
the lawyers who join us as it is for the clients who 
instruct us. 
 

Temple Bright is distinctive among new model 
firms for retaining some of  the best features of  the 
traditional City firm. Our structure has enabled us, 
like others, to discard negative features linked to the 
pyramid model. But the founders appreciated other 
elements of  City firm culture and wanted other 
lawyers from leading traditional firms to feel 
at home. So we have developed a strategy that 
we think combines the best of  the traditional 
and the innovative.

An introduction to the firm for lawyers



Temple Bright is a chambers practice. We use 
the concept of  a barristers’ chambers, with its 
connotations of  specialist expertise, to describe 
our self-employment model. However, unlike most 
barristers, our lawyers are members of  a single, unified 
practice in which work is often carried out in teams. 
This priority, shared with leading traditional firms, 
sets us apart from many new model firms. Our aim 
is not to provide an infrastructure to enable lawyers 
of  eclectic expertise to work independently. Rather, 
it is to facilitate strong teams for commercial advice, 
involving high calibre lawyers from leading firms who 
can all rely on each other.

Our lawyers advise clients as consultants acting 
on behalf  of  Temple Bright LLP. In the LLP’s 
engagement terms with clients, any personal liability 
of  our lawyers is excluded. The LLP provides our 
lawyers with resources in return for a share of  their 
billed fees. This “hub and spoke” structure is shared 
with some other new model firms. 

However, in many similarly structured firms, lawyers 
continue to advise the clients they did before, in the 
way they did before (perhaps involving juniors). By 
contrast, we use the flexibility of  our structure to 
enhance the service we provide. There is a distinctive 
Temple Bright way of  working, enabled by our 
structure and embedded in our culture. We also 
have a major focus on winning new clients, with no 
expectation that new joiners will bring clients with 
them. When lawyers do join us with clients, these 
clients usually prefer the Temple Bright approach. So 
we believe that our model realises the full potential 
of  the hub and spoke structure and fills a gap in the 
market. Temple Bright regularly takes work from, and 
acts opposite, large traditional firms.

The chambers practice Our offices

Credible offices in good locations have been 
important in our model. This is an obvious and 
visible feature of the traditional City firm that we 
have retained. 

Our two offices are places where meetings with clients 
and colleagues happen, relationships develop naturally 
and there is collaboration on deals and pitches. It is up 
to our lawyers how much they choose to attend either 
office; any of our lawyers can work in either office at 
any time. Some reserve a particular desk permanently 
and others attend less often, using the facilities as hot 
desks. It makes no difference to the financial deal 
(there is no payment or booking system) and one can 
change approach without formality. Our lawyers can 
also use the co-working spaces and meeting rooms 
in the further 30+ venues operated by our landlord 
across London.

Our offices are in two thriving commercial hubs: 
Bristol and London EC2 (the “Tech City” district 
north of Liverpool Street). We have clients all over the 
UK, and beyond, but having these two office locations 
gives us wide geographical reach across the south 
of England. We also believe it benefits our lawyers, 
wherever in the country they are based, that the firm 
has (in a phrase from our home page) “deep roots in 
two of the country’s most exciting cities”. This of 
course does not exclude any clients, deals or colleagues 
in other places, but we think it is reassuring for the 
lawyers joining us, and again a distinctive feature for 
a new model firm, that we place an emphasis on real 
world connectedness and roots, as well as technology.



The Temple Bright service

We have emulated some of  the best traditional firms 
by developing our own distinctive way of  working. 
The approach we have adopted is made possible 
by the lightness and flexibility of  our structure. We 
believe it is difficult for large traditional firms to match 
our level of  service and our efficiency. It may also be 
difficult for other new model firms to do so, if  their 
priority has been firm growth rather than cohesion 
and the provision of  a distinctive service.

We use the hub and spoke structure to provide City 
quality advice for businesses at every stage of  growth, 
ranging from start-ups to multinationals. With this 
goal in mind, we have maintained a consistent strategy 
and limited ourselves in certain ways, including as to 
recruitment. Here are some principles which define 
our service and therefore inform how we grow:

• The Approach page of  our website sets out four 

promises to clients which describe how we 
work: City quality; reasonable fees; senior lawyers; 
responsive. These promises, included on our 
website from day one, enshrine what we think 
clients most value in their lawyers and reverse their 
most common complaints. This concept preceded 
the decision as to our structure. We adopted a hub 
and spoke structure so that our promises could 
continue to be kept as the firm recruited more 
lawyers. We did not adopt the structure with the 
goal of  attracting lawyers and then retrofit messages 
for clients. 

• To compete effectively with large traditional firms, 
we work on deals and disputes in agile, partner-
only teams. We have found that such teams, 
composed of  carefully selected lawyers, provide the 
best possible service for a very broad range of  legal 
work. We have stayed with our original concept of  
senior lawyers and have not added juniors.  

To do so would diminish our service and negate 
our four promises. There are other ways in which 
Temple Bright lawyers get transaction support, and 
indeed can achieve gearing and scalability, which we 
will be happy to discuss in person. 

• Like most City firms, we only do commercial 
work. This is partly because it is what the founders 
know and can best oversee, and partly because it 
makes for the most coherent offering to clients 
given our emphasis on partner-only teams, working 
in a particular way. We recruit in the practice areas 
(maintained broadly in the proportions) which make 
sense for the firm, facilitate strong teams and help 
to ensure that everyone is busy.

We have made the Temple Bright service our priority. 
We have not embraced growth at the cost of  our client 
offering. This is an important strategic decision, for 
the hub and spoke structure contains the potential for 
an owner/lawyer conflict of  interest. The owners may 
wish to add, as quickly as possible, new lawyers across 
disparate practice areas who bring a client following. 
In theory this should lead to more income for the 
owners. However, the lawyers may prefer the owners 
to maintain a coherent client offering, grow the firm 
carefully and recruit only the best people. This second 
course has been our strategy. Our lawyers find that 
our four promises appeal to clients (so it is easy to 
win new work) and that Temple Bright colleagues are 
uniformly excellent and cover the right areas (so it is 
easy to refer work and to build strong teams).



The result of  our strategy is that Temple Bright is a 
machine for winning new work and doing it well. Our 
four promises were originally aimed at SMEs, but our 
client base now also includes PLCs and public bodies. 
Most clients are advised by several Temple Bright 
lawyers and there is much internal referral, plus new 
instructions “landing on the desk” through the firm’s 
reputation or flowing out of  earlier work done for 
clients by multi-specialist teams. We have found that 
putting high calibre lawyers together, in a firm model 
designed to foster collaboration, leads to satisfied 
clients, further instructions and (inevitably) more work 
for everyone.

As such, we have been able to reassure good 
candidates in most practice areas that they do not need 
a following. This makes our team’s profile atypical 
among new model firms, where a following is often 
a prerequisite. Many of  our lawyers, including those 
in niche or contentious practice areas, have joined 
from non-partner positions such as in-house or senior 
associate roles (for given the idiosyncrasies of  the 
pyramid model, the best people do not invariably 
become partners). They have got busy through a 
combination of  internal referrals, joining transaction 
teams and their own marketing with the firm’s help. 
Some are surprised at the level of  demand for their 
skills, and at how quickly they flourish, in a firm that 
enhances their presentation, places them alongside 
other, similarly high calibre lawyers and removes 
obstacles for clients.

However, it is natural to have questions about work 
sources. We will be happy to discuss your situation, 
including what income expectations are realistic. 
Before you decide to accept our offer, we can give 
input on any business plan. We can introduce you 
to other lawyers in the firm so that you can test our 
claims. If  you join, we will support you and direct 
work to you. (Given our selectivity we especially 
focus on recent joiners, whom we are committed to 
retaining. We also bear in mind their situation when 
considering any further recruitment into their practice 
area.) Your new colleagues will be just as supportive, 
having been in the same situation themselves and 
seeing you as a future referrer. They will want to 
make use of  your expertise. So if  concern about work 
sources is holding you back, you should at least pick 
up the phone.

Our discussions with you would not focus on your 
existing clients (although any such clients would 
be welcomed and well-served here) or what fees 
you might expect to bring. Rather, our confidential 
dialogue would give you the opportunity to be 
candid about any concerns you might have and to 
satisfy yourself  as to our credibility and whether 
we can back up what we have said in this brochure. 
We would answer your questions and be open 
about our and other partners’ experience of  leaving 
salaried employment and building a practice within 
the chambers model. We, in turn, would have the 
opportunity to establish whether or not you would be 
a good fit for us and whether you would be able to 
keep the promises we make to clients. 

What matters most to us is maintaining the Temple 
Bright service and the firm culture that makes it 
possible. That means having the right criteria in 
recruitment. Through our unwillingness to accept a 
broader range of  CVs, to take on juniors or to develop 
non-commercial practice areas, we willingly limit our 
recruitment choices. But such selectivity, applied over 
many years, has led to our good standing in the market 
and the flow of  instructions from which new joiners 
benefit. It has enabled us to develop a supportive 
culture in which excellent lawyers, whether coming 
to us from partner or non-partner roles, and with or 
without a client following, feel at home and quickly 
flourish. These are the rewards of  careful growth. 
We don’t want to be the biggest new model law firm, 
just the best.

Do you need a client following?



If  you like what you have read or have any questions, 
please get in touch with Tim, who will be pleased 
to have a confidential call. This is entirely without 
commitment and would precede a formal interview 
process should we mutually decide to take 
things forward.

You may also wish to seek further written information 
and there is more that we may be willing to share with 
interested lawyers, dealing with us directly.
 

There is a confidential contact form on our Careers 
page enabling you to request from Tim a confidential 
version of  this brochure which includes several 
additional sections. These cover our financial deal 
for lawyers, founder involvement, infrastructure and 
resources, and answers to common questions.

Tim Summers and Justyn McIlhinney
Temple Bright LLP

Get in touch

Tim is a corporate and commercial lawyer who has previously 
worked at Simmons & Simmons and Burges Salmon. He has 
oversight of  client care, marketing and recruitment.

tim.summers@templebright.com
M: +44 (0) 7581 225 804

Tim Summers
Justyn is a real estate lawyer who has previously worked at 
Herbert Smith. He coordinates the firm’s management and has 
oversight of  infrastructure, resources and compliance.

justyn.mcilhinney@templebright.com
M: +44 (0) 7581 225 807

Justyn McIlhinney



London office

Temple Bright LLP
81 Rivington Street
London EC2A 3AY
london@templebright.com
T: +44 (0) 20 7139 8200
F: +44 (0) 20 8154 4513

Bristol office

Temple Bright LLP
29 Great George Street
Bristol BS1 5QT
bristol@templebright.com
T: +44 (0) 117 325 2101
F: +44 (0) 20 8154 4513
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